Contra Costa College                                                                                College Council Minutes
2600 Mission Bell Drive




          Wednesday, March 14, 2012
San Pablo, CA 94806





          2:30 p.m., CTC-112 CTC Bldg.

Present:  
Faculty:  Bonnie Holt, Beth Goehring, Wayne Organ, Wendy Williams

Classified: Kelly Ramos, Seti Sidharta, Shondra West

Management:  Michael Aldaco, James Eyestone, Dan Henry, Mariles Magalong
Students:  Jasmine Ramezamzadeh, Albert Ambris, Rodney Wilson

Absent:  Alma Cardenas, Donna Floyd, Kenyetta Tribble 

Guests:  Helen Kalkstein, Bruce King 

1.   Call to order at 2:40 p.m. by Wayne Organ.

CONSENT AGENDA – ACTION ITEMS

2.  Approval of Agenda – Agenda was approved.  

3.   Approval of Minutes from February 8, 2012 – Minutes were approved.

4.  Facilities Items – Bruce reported there was nothing special to report other than rain related issues e.g. leaking roofs due to recent rains.  Cameras were installed at the bus stop.  

ACTION ITEMS REMOVED FROM CONSENT AGENDA

NONCONSENT AGENDA – ACTION ITEMS

5.   Review of Governance Survey for Potential Modification in our Governance Process – Dan Henry in Jennifer’s absence
The Planning Committee met and discussed a number of items that will ultimately be addressed by College Council.  The Planning Committee reviewed the last survey on our governance process and agreed that the survey did not adequately address the effectiveness of our governance process but only addressed the campus community’s awareness of our governance process.  
Assignment:  It was agreed that the Planning Committee will develop another survey to address the effectiveness of our governance process.
6.  Review of College Mission Statement – Dan Henry in Jennifer’s absence
The Planning Committee agreed that the Mission Statement needs to be reviewed.  The Planning Committee looked at the process from the last time and decided to respectfully request College Council to charge the Planning Committee in developing a process that would produce an initial draft of a revised mission statement.  Dan said the process would be vetted by every constituency group before it comes to College Council for approval.  Wayne emphasized that our Mission Statement along with our Values and Vision statements are the key documents we use in all college planning.  Wayne asked, “how closely should we align our mission statement with the State’s mission statement?”  Dan replied our mission statement should be under the umbrella of the State’s mission statement.   

Assignment:  It was agreed that the Planning Committee will develop a process to draft the college mission statement.


7.  Proposed Administrative Policy on Program Revitalization, Suspension and Discontinuance – 

Wayne Organ – First Read
Wayne showed some minor changes that now included the ASU President signature on Appendix A.  Another change indicated the signature page is for notification only.  Each proposal must be signed by ASU and Classified Senate presidents.  Rodney motioned to accept this document for first read and Beth seconded the motion.  
Dan shared his conversation with Wayne, in the spirit of transparency, that in the current fiscal climate, people are talking about discontinuing otherwise healthy programs because we simply do not have the funding to continue “to do business as usual.”  Unfortunately, discussion is occurring  because there is a widespread understanding that we cannot continue cutting 5% or more across the board and expect programs to remain high quality.  Dan emphasized that we certainly hope we will not have to cut programs because of the budget, and Wayne said he would hate to make a policy because of the current financial situation.  Wayne said he would hold to the idea that if we decide to discontinue a program we will still require the rigor of looking beyond financial need and look at retention, persistence, student success, etc.  Dan said another reason to consider suspending or discontinuing a program would be to look at redundancy -- if the program is offered at all three campuses.  We are hoping our financial situation will not come to such drastic measure, but this policy would be used if the scenario does arise.  The requirement of noting multiple criteria to initiate the process will remain with the policy.
8.  Proposed Program Review Changes – Helen Kalkstein

Helen made suggested changes for the program review validation instructions.  She has made the instructions very simple and clear.  Recommendations from SLO assessments need to be included in the action plan.  The validation sheet now has an area for comments.  Helen also revised the check off box page.  Wayne suggested we change the box designated as “Eliminated” to “Suspended” and the boxes designated as “Expanded” and “Enhanced” to “Revitalized” so that the words align with the newly proposed Revitalization, Suspension, and Discontinuance policy.  Dan suggested that “Enhanced” could change to “Revitalized” but the “Expanded” could remain as “Expanded.”  There was some discussion about the differences of “expanded” and “enhancement.”  It was agreed that “Enhanced” should be changed to “Revitalized.”  The check off box page directs the college to take action and, therefore, there many choices should be available.  
There was discussion about placing all forms in one place; either the web or portal instead of multiple locations.
Rodney moved to accept this as a first reading and Beth seconded Rodney’s motion.  

Dan asked who specifically will bring back changes to College Council.  Wayne and Helen will tweak the changes and share their revisions with the constituency groups.  Helen recommends that the entire program review forms be looked at.  Wendy said that Curricunet facilitates a simple on-line program review process but  Curricunet costs $25,000.00.  Rick Ramos is seeking grant money to try to accommodate our program review process on line.  

Assignment:  Wayne and Helen will make minor revisions to the program review validation forms and share with the constituency groups.  

INFORMATION/DISCUSSION

8.  SLO’s – The Next Phase – Wendy Williams 
Wendy showed on the web site where the program review forms on our web page.  There are three rubrics: one for program review, one for SLO’s and one for content review.  We are not finished with SLO’s.  There are three main tasks remaining so that we may move through the proficiency rubric offered by the AAJCC.  The three tasks are:  1) Establish an on-line SLOA form; 2) Establish a clear well documented process that links program review results including SLO analyses with all institutional planning process and resource allocation processes; and 3) Establish a process for continually improving SLO assessments and evaluations.  We need a huge database to save the information in order to create other data needed.  Rick Ramos wrote a Perkins grant for $17,000 for a Curricunet module.  We need to create a process that includes SLOs in institutional planning since the procedure is not spelled out.  There was discussion about how we use program review.  The bottom line is that we need to show clear linkages with program review and strategic planning.  Wendy said we need to document the process and leave a trail.  Wendy said we need to periodically review and assess how well we assess SLO’s and implement their results into the college planning.  AACCJC suggests using authentic assessments and benchmarking a process they name, Sustainable Continuous Quality Improvement.  
10.  ARCC Report – Dan Henry in Jennifer’s absence
Due to Jennifer’s recent surgery, Tim Clow developed the ARCC narrative report on her behalf.  This is a State level compliance mandate.  This report reflects were we find ourselves as a California Community College and the report presented today is for information as the report has been submitted to the State.  However, College Council may make suggestions for next year’s report.  Beth asked since we only receive credit for students who request certificates and degrees and not for those who may unknowingly qualify for one, is there a way to run all students through a database to find out those students who did not request a certificate or degree they may have unknowingly completed? Michael said we have to work with students to inform them to apply for a degree or certificate if they qualify and the best way to do this is for all students to declare majors.   Wayne suggested this would be a project for ASU to inform and encourage students to declare their majors and request their certificates and/or degrees upon completion.  Wendy asked if she could do an audit and inform her students if they are close to obtaining a degree.  Michael said A & R staff are still in the process of updating their Degree Audit.  Shondra suggested that faculty use degree audit on Webadvisor to run a query on their students.  

11.  Achievement Gap Update – Michael Aldaco

Michael said they are continuing to work on their six different initiatives.  In today’s meeting, they reviewed five of the initiatives.  They know students’ success if much higher for those who have developed a full education plan by the end of the first year.  In discussing this initiative, they computed counseling hours and discovered they have ample 1 hour appointments in a given year to meet this need.  The next step is to meet with counseling.  Another initiative that is in process is the student survey.  They have selected 39 course sections and have volunteers negotiating with instructors as to find the best date and time to administer the survey.  They are asking faculty for 55 minutes but in the trial run, the students used 35 to 40 minutes.  

12.  Budget Update – Mariles Magalong  

Mariles sent out the budget augmentation instructions on Feb. 27th.  The deadline for budget augmentation unit plans is March 30th otherwise the annual unit plans are due April 30th.  At our last College Council meeting, we revised the form to include populating sections of the form from the Planning Committee.  Melody populated the forms in Jennifer’s absence and sent them out.  Mariles said she expects to be receiving completed forms soon. We cannot extend the deadlines because the Budget Committee needs time to review the requests and then College Council will need time to approve the Budget Committee’s recommendations.  
For this current fiscal year, with the governor’s short-fall budget, we owe an additional $380,000 in cuts.  Next year, 2012-2013, we are aiming for middle ground with 5,475 FTES.  We have to reduce our ongoing expenses by about 1 million.  The remainder of our reduction will come from reserves.  Therefore, we are expecting an overall two million dollar reduction in our reserves after next year. The worst case scenario if tax measures do not pass is a 2.5 to 2.8 million deficit. The best case scenario would be about a 1.5 million deficit.  Mariles said we will have 2.3 million at the end of this year in our reserves to pay our deficit which means we will not have any reserves left over for future budget cuts.  Dan said he just read there is an agreement not to have multiple tax initiatives on the November ballot which sounds optimistic for community colleges.  Our share of the 2009/2010 State budget leftover monies to be distributed is over $100,000.   Wendy asked how the district budget is formed and where tuition money is placed.  Dan responded that the formation of the district budget is a complicated process which will be covered at the district budget forum (see below).  Tuition monies go to the State and international fees stay at the college.  There was discussion about how the college’s budget is formed from FTES.  

Assignment:  Budget Committee will bring back budget augmentations to the next College Council meeting for approval.

13.  Remodel and Other Measure A Activities – Dan Henry

Donna addressed all of the remodels and Other Measure A Activities in a written hand-out.  Dan suggested this process be followed for most information items and then questions may be asked at the meetings.  Also this process will allow Donna to make easy updates/revisions for the subsequent meetings.  Wayne suggested to anyone involved with any of the construction buildings to get involved in on campus construction meetings.
14.  Reports from Constituency Groups –
ASU - Rodney announced they are having their student general assembly today.  They hope to develop a similar model across the district.  Albert announced they have scholarship proposals offering scholarships for single parents.  The graduation t-shirts for the student assistants during graduation have been used for three years and need to be replaced.  They developed a student survey with five questions that senators are randomly asking students.  The answers result in information regarding financial aid, counseling, how services can be improved, etc. and basically offer feedback from a student’s perspective.  

Classified – Shondra announced that due to staff availability, planned events were postponed to April.  Classified will have an event every Friday in April. April 13, they will present their Colors workshop, April 20, the Classified will present a self defense workshop, and April 27, the classified will present a nutrition health workshop.  A potluck with an outside speaker is planned for sometime in May.  Erika Greene, Joy Brucelas, Sui Fen Liao and Shondra West will all attend the classified conference June 14-16.  Interim President Daniel Henry will attend the March 21st at 10:30 a.m. classified meeting.  

Management – Mariles invited everyone to the new president finalist open forums tomorrow in the Fireside room from 12:30 to 5:15 p.m.  Dan said there will be district budget forum to discuss budgeting at district level on April 16th at 12:00 noon in LA-100.
Faculty – Wayne said they are working on SLOA and assessments.  

15.  Announcements – none.
12.  Next meeting is scheduled for April 11, 2012.

13.  Meeting adjourned at 4:30 p.m.

Respectfully submitted,

Melody Hanson

Senior Executive Assistant to the President
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